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MINUTES OF THE MEETING OF THE FRIENDS OF MORNINGSIDE CEMETERY
SUB-COMMITTEE, 
[bookmark: _gjdgxs]TUESDAY 11th. SEPTEMBER 2018 AT 6.30 PM IN MORNINGSIDE LIBRARY

1. Present (12)
Jean Archibald (JA), Fiona Bell (FB) minutes, Marjorie Duvall (MD),
Ted Duvall (TD) in the Chair, Gillian Ferguson (GF),Shona Johnstone (SJ),
Stanley McWhirter (SM), Daphne Paton (DP) minutes, Rona Robertson (RR), Ian Spence (IS), Jack Wakefield (JW), Graham Walter (GW).

2. Welcome and apologies 
Apologies received from Anna Cunningham, Caroline Gerard, Jennifer Scarce and Vanessa Habib.
TD welcomed everyone including two visitors from Legion Scotland - Graham Walker and Ian Spence.
 
3. Minutes of previous meeting (7/8/18) -
These had been circulated. They have been submitted to the MCC for approval at their meeting on 19/9/18.
 
4. Future of the F.O.M.C. Sub-committee of M.C.C.
The Friends of Morningside Cemetery had been set up in February 2017 as a subcommittee of the MCC to last for 18 months.. It was now time to decide whether to seek to continue as a subcommittee of the MCC or to become a separate and entirely independent entity.
It was decided to seek to continue as a subcommittee of the MCC for six months to allow the Friends to make the necessary arrangements to become an independent organisation with a constitution, bank account and possible charitable status. GF will find out about charity status. Insurance can be obtained through the National Federation of Cemetery Friends..
GW. suggested that a model constitution would be available from OSCA.
   
5. Interpretation Boards
Art work has been signed off. Cost of manufacture is  £3,456 for two boards. The costs of the artwork and the delivery are not yet to hand.
Gareth Edwards had said he will arrange the installation of the boards.

6. Centenary of Signing of Armistice
GW and IS introduced themselves as standard bearers for Legion Scotland. They had seen the article (3/9/18)  in the Edinburgh Evening News and had come to volunteer their services at any event arranged in the cemetery on Saturday 10 November. T.D. explained to them the aim of the Armistice project..
(a) Identification of all graves in the cemetery with a monument naming a military or civilian casualty of either World War (both those interred in the cemetery and those interred elsewhere). 
(b) Placing a poppy for each casualty at the monument where they are commemorated
(c) Placing a poppy for each casualty at the Cross of Sacrifice.
The poppies would be placed in the week leading up to Armistice Day so the installation would be viewable after the event being held by Morningside Parish Church on Saturday. 10/11/18 from 10am.- 1pm. T.D. has been in touch with the Very Reverend Dr. Derek Browning who wishes to discuss the possibility of a joint event (on the Saturday afternoon?).  G.W. and I.S. offered to attend any such event with a piper and standards.
It was estimated 600+ poppies would be required. Anna Cunningham had contacted Purves Funeral Directors who would  contribute £450 towards the cost of the poppies. It was decided to ask Morningside Heritage Association and MCC for £250 each to cover the remaining cost. It was pointed out that all monies raised would go to Poppy Scotland (for the poppies) and it was suggested any excess funds raised would be given to Legion Scotland. TD undertook to speak to Stephen Elliot from Legion Scotland and Gordon Michie at Poppy Scotland re fundraising. R.R would contact Morningside Primary School about getting the children in the community involved.


7. Gardening/working groups 
The gardening group meetings would continue with a primary one on the first Wednesday of every month and ad hoc ones every Wednesday at 10.30 will continue.
The next meeting of the Friends (whether as a subcommittee of the MCC or not) will be on Tuesday 9th. October. Dates of subsequent meetings were confirmed as 6 November and 11 December. The meeting in January 2019 will be on 15 January to avoid a clash with the MHA meeting the previous week.


The meeting closed at 7.45 pm.

These minutes approved at the meeting of Morningside C.C. on 19th. September 2018
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Signed ........................................................Chair Morningside C.C.
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