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	Minute

	

	Community Councils and the City of Edinburgh 

Joint Meeting

	

	

	21 June 2010

City Chambers, High Street, Edinburgh

	

	Present

The City of Edinburgh Council – Councillor Tom Buchanan, Convener of the Economic Development Committee and Spokesperson for Community Planning
Officials in Attendance – David Lyon (Head of Performance and Community Engagement), Linda Cunningham (Local Community Planning Manager), Anna Herriman (Local Community Planning), Eileen Hewitt (Community Councils Liaison Officer), Maureen Thompson (Local Community Planning), Leah Lockhart (Housing & Regeneration), Scott Neill (South West Neighbourhood), Graham Budd (South West Neighbourhood),Carol Marr (Libraries),Clare Padgett (Libraries), Jackie McIntosh (Business Support), Alasdair Fuller (Business Support), Paul James (Community Learning & Development) Ian McDonough (Scottish Community Mediation Centre)

	


Community Council Representatives
	Community Council
	Delegates

	Craigmillar
	Terry Tweed, Helen Leslie

	Corstorphine
	Calum Gubby

	Cramond & Barnton
	Patricia Eason

	Fairmilehead
	Louise Maguire, Norman Tinlin

	Firrhill
	Mary-Jo O’Brien, Peggy Wright, Jim Napier, Heather Levy, Pauline Podd, Alistair Hunter

	Gorgie/ Dalry
	Fiona McLean

	Grange & Prestonfield
	John Palmer, Ally Smith, David Stevenson, Leyla Usmani

	Juniper Green
	Norma McGeever, Helen Ogg

	Liberton & District
	Alex Scott

	Marchmont & Sciennes
	Alastair Philp

	Merchiston
	Ann Royden, Bridget Stevens

	Morningside
	Richard Ellis, Steve Gregory, Dianna Manson, 

	Murrayfield
	Hamish Ross

	New Town & Broughton
	John Knight

	Old Town
	John Thompson

	Sighthill, Broomhouse & Parkhead
	Betty Milton

	Portobello
	Caroline Hosking, Dawson Currie

	Queensferry & District
	Grant Sangster, Martin Gallacher

	Southside
	Susan Brown

	Tollcross
	Paul Beswick, Heather Goodare, Elizabeth Summerfield

	
	


Inverleith Youth Forum Reps –  Rachel Hughes, Zac Welsh.
Apologies

Lord Provost Rt  Hon George Grubb, Jenny McKenzie - Secretary of  Edinburgh Association of Community Councils and member of Leith Central CC, Andy Devenport - Tollcross CC, Louisa Jeffrey – Stenhouse, Saughton Mains & Whitson CC, Richard Watt & Eric White – Juniper Green CC, Mary Donoghue – Hutchison Chesser CC.
1. Welcome and Introduction

Councillor Buchanan welcomed everyone to the City Chambers. As a previous community councillor, he commented that community councils are at the start of the democratic process and can be relied upon for their expertise on local matters.  The effective functioning of the Neighbourhood Partnerships relies on the contribution of locally based activists. His role as the Chair of the Council’s Economic Development Committee also involves taking responsibility for the twelve Neighbourhood Partnerships in Edinburgh.  
Cllr Buchanan had also mentioned at the EACC AGM that in terms of local government funding we are facing the worst three years forecast in two generations.  He acknowledged the importance of delivering services that people really want. At the outset of the present Scottish Government, the First Minister had summoned fellow political colleagues for an outline of the approach for governance. Tripartite parity of esteem was the term describing how Scotland would be led. In practice, this meant mutual respect and working together as efficiently as possible to achieve positive results.
Councillor Buchanan passed on his best wishes for a successful meeting which he hoped would be of value to community council members.  
2. Neighbourhood Partnerships – Three Years On
David Lyon thanked community councils for the contribution they make representing their community. He commented that much has been achieved since Neighbourhood Partnerships were established three years ago. There is now a greater understanding of how NPs operate and an awareness of the importance of activities that take place outwith NP Board meetings in sub groups and action groups. Some of these groups are chaired by community council members who also play a key role in other activities such as community walkabouts.  Members from Leith community councils are involved in a participatory budgeting pilot project which allows the community to decide on how a proportion of the community grants fund is allocated. 
So far NPs have focused mainly on SFC’s clean, green and safe agenda.  Many of these services are devolved to 6 Neighbourhood areas operating across the city and include:

· Parks and open spaces;

· Waste collection and recycling;

· Road and pavement maintenance and lighting;

· Housing and regeneration, (including homelessness services, property and the various support services);

· Bereavement services and pest control; and

· Community Safety (such as anti-social behaviour investigation, environmental and trading standards, including scientific monitoring).

Neighbourhood Partnerships have been successful in bringing together the key stakeholders to agree priorities for the area and what can be done to influence service providers.

However in addition to the above, Neighbourhood Partnerships are also concerned with broader issues such as health inequalities.  Whilst Edinburgh is generally considered to be prosperous, there are stark disparities within the city in terms of health and perceived opportunity. Male life expectancy is around 25 years lower in Craigmillar than it is in Barnton. Edinburgh has high levels of school leavers not going into a positive destination. The Fairer Scotland Fund was set up to prioritise the themes of health inequalities, income and employability and better outcomes for children and  young people. The purpose of having the fund delegated to the Neighbourhood Partnerships, over the last three years, was to facilitate these themes being tackled in a joined up fashion at a local level.
Public spending cuts are forecast for local government and the Council has to find £90 million of savings, (representing 12% of budget). There will be a greater need to work together across partners and with communities to ensure that resources are targeted to best effects. As part of the budget consultation process which will start over the summer and autumn, communities will be asked for their views on what services should be protected.
David highlighted the importance of the role of community councils within their communities and acknowledged the hard work and commitment of community council members. One of the challenges facing community councils is how to raise awareness of community councils as feedback from the annual neighbourhood survey revealed a lack of awareness of  NPs and CCs.   He commented that the workshops will allow community councils to take forward some of the issues raised in tonight’s presentation in more depth.   
4. Workshops and Feedback
A member from each group summarised key findings.  A full report from each workshop is provided in the Appendix.
The role of subgroups on Neighbourhood Partnerships was explored by the first group. A need to ensure balance between community reps and service practitioners was necessary.   A range of sub groups are now in place and ways of working differed by partnership, according to local circumstance. Communication is required to promote what NPs do.
Communications Examples of different ways of raising awareness and engaging people were discussed. Resources remains an issue as not all community councils have websites or people able to volunteer for time-consuming activities. Community council business in the central Edinburgh remains dominated by dealing with planning & licensing applications.
Social Networking followed Queensferry and District Community Council’s experience of using internet sites to engage with the local community. It researched several popular sites and picked two sites as most appropriate for its needs: Facebook and Twitter. The CC’s presence is now on these, and it has a growing number of people engaging online. However, the social networking would remain additional to a continuance of its established means of communicating locally. Other community councils now felt encouraged to see what sites were available and then evaluate whether these could offer feasible opportunities for local engagement. 
Engaging with young people  Many sectors of the community share the same concerns, such as community safety. Often it takes a focal issue to bring together young people and the wider community; an example discussed was the Inverleith Park toilets. For community councils to work effectively, it is vital  to know what local youth provision exists and to make connections. Consideration was given to the Inverleith Youth Forum and to the pilot scheme in Drylaw/Telford Community Council.
Managing Conflict began with identification of public figures considered good and poor at dealing with conflict.  Areas of conflict can be divided into 4 categories: territory, commodities, relationships and principals. The workshop explored how most were resolvable apart from those relating to principals where sometimes it is better for people to agree to disagree.
5. Conclusion

David Lyon observed that lots of information and experiences had been shared during the workshops. A full minute of the meeting would follow. Delegates were asked to complete and return the evaluation sheet. He thanked Eileen Hewitt for organising the meeting and the Edinburgh Association of Community Councils for their input in developing the programme. Richard Ellis encouraged those present to attend the question time sessions, planned for Saturday mornings in the autumn, by the EACC. 
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