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APPENDIX 

Workshop 1

The Role of Sub Groups on Neighbourhood Partnerships
Facilitators: Scott Neil, Partnership Development Officer, South West NP and Norman Tinlin, Secretary of Fairmilehead CC

Scribe: Linda Cunningham

1.
Participants were asked their Impression of NPs in their area:

Informative

Boundary difficulties – not co-terminous with CCs

Different ways of working in each partnership (good as reflects local circumstance but no consistency)

Didn’t realise that sub groups and action groups were the same thing

2.
Key points from Pentlands NP experience

· Business meeting 

Focus on advancing business in NPs – clearing house for business and deciding who things should be remitted to – e.g. sub groups / community council / NP partnership board

· Public meetings are thematic and more user friendly

· Community plans

Determine what the partnership focus is on and these are based on local priorities.  Outcomes are delivered by sub groups / action groups.  

· Voice of community and service deliverers need to work together to deliver community plan outcomes. 

3.
Participants were asked how this compares with their own experience in NPs?
· A lot of time spent in CCs on planning issues – but this isn’t linked into the NP 

· Central functions (eg planning, transport) – how are these plans / priorities fed into local community debate

· Roads / parking are key issues in local communities – these have been fed into the NP as issues

· Need more balance in community reps and service deliverers

· Some CC members would feel out of their depth in relation to sub group activities which require a level of knowledge / expertise

4.
Do CC reps feedback issues / activities from the NP sub groups to the CC?

· Yes
· Not always 
· Not sure how well people understand the issues being discussed and this can determine the way they report back

· Sometimes difficult to summarise the feedback
5.
Do CCs communicate with the public and feedback issues / improvements that have been taken forward by the NP?

Sub group reports are tabled at CC meetings – written record of action group activities

Difficulty in attracting local people to get involved in local activities

Big turnouts in CCs for planning applications / traffic management – not much else
Workshop 2

Communications
Facilitator: Anna Herriman, (Community Engagement Information Manager, Local Community Planning)

Scribe: Maureen Thompson
	
	

	Anna welcomed the participants and the new CC members & invited them to introduce themselves & share examples where communications activity has gone well as well as a frustration about communications.  

      
	

	Summary of comments
	

	
	

	Examples that have worked well 


	

	· We do very well in keeping people informed through web sites and newsletters

· A one page summary of the minute is posted on a notice board & website instead of the full minute

· The letter box is the guaranteed way to get information to people

· We have a good team website up to date, young people taking an interest, more people attending meetings, special  events held, suggestion boxes used – “We are very proud of our CC”.

· We have attendance from all ages & parts of the community, we got funding for a newsletter & had great feedback, Churches have helped publicise by distributing leaflet at Sunday services

· We are lucky to have regular coverage in local community newsletters/publications

· We are keeping on top of the Planning applications

· We have full membership across all our areas

· Our website is always up to date

· We include local information on the website – shops, banks, etc good for new residents

· We got Christmas lights for our area  

· We got a Council small grant for a newsletter

· We are recognised as having a role in the local area - people will come to us

· We are all volunteers & generously give up our time for the CC

· We are directly involved in discussions about the future of a bus service which was to be cut       


	

	Maureen reminded all that there is funding available for CC for the Community Engagement Fund (max £500) and the Community Grants Fund (max £5,000). These grants can be used for projects to improve communication or for publicity measures. Maureen is available to give advice about funding opportunities.(tel  0131 469 3595)
	All to note

	Frustrations  

	

	· Difficult to distribute information without a website

· Elected members not attending the CC meetings

· Lack of awareness about what CCs do 

· Some people think they are paid Elected members

· Difficulty with distribution of leaflets/newsletters to household with older people without IT /internet access. Needs a fit person doing a door to door delivery 

· Heavy workload dealing with large numbers of Planning and Licensing applications & always up against a deadline  

· CC areas which cover 2 Council Wards & split over 2 Police areas  or 2 Wards, 2 NPs, 3 Police Boards - becomes complex to obtain data

· CC areas  communities divided by physical barriers like  roads – hard to reach the different households 

·  NP websites not up to date with NP minutes & papers & CPOL keeps crashing - difficult to keep track of NP business 

· CC websites not up to date 

· CC meetings not well attended by public unless single critical local  issue on Agenda 

· CC minutes too long – people not reading them

· CC’s relationship to NPs not all working as well as it could  

· Average age of CC members was mentioned- mainly older people

· Good links to community groups but not individuals 

· Hard to establish links in areas of transient populations 

· Great email cascading system & email list does not produce any responses


	

	
	

	How do we Communicate?

How do we attract more people ?
	

	Anna gave a short presentation highlighting the importance of clarity about the message you are trying to put across, thinking about the various audiences, and increasing/improving the visibility of your CC. Could you be more creative in your approach? 


	Distributed at the workshop 

	Anna showed examples of good practice in attracting people  such as special events  such as gardening, local history, nature walks, Gala Days, lively web sites.

  
	

	Exercise


	

	Participants took part in an exercise to stimulate thought on who are the people we want to attract and where can we find them?

 
	

	People : older people, families, young people, people with disabilities, ethnic groups, lonely people, people with spare time.

  
	

	Places we could meet them : Churches, arts venues, libraries, pubs, Book Start, hair salons, Community Centres, shops, coffee shops, parks, doctors’ surgeries.    
	

	CC Members identified some other helpful ideas

	

	· Have a CC  Away Day to plan your future activity 

· Suggest people join other forums such as the Transport Committee of the City for All Ages

· Attend the Edinburgh Association of Community Council meetings where issues of common interest for all CCs are aired (Thursday evenings or Saturday mornings).


	Further details from Richard Ellis Morningside CC 

	Conclusion
	

	Anna thanked everyone for their comments.  

The main points reported back to the meeting were: 

· a recognition of the success of creative, different ways of attracting new  people to the CCs  

· resources are an issue – not all CC have websites or people to deliver newsletters door to door

· CC business is dominated by dealing with planning &  licensing applications

· CCs rely upon very committed volunteers 

 
	


Workshop 3
Social Networking

Facilitators: Martin Gallacher, Vice - Chair of Queensferry and District Community Council and Leah Lockhart, CEC Housing and Regeneration

Scribe: Alasdair Fuller

Introduction 
Varying experiences of using social networking internet sites were described by group members, who were all familiar to some degree. Both positive and negative impressions were related. Above all, there was a universal interest to find out how the potential of these means of communication could be tapped and controlled for existing local communities. 

Presentation on the Queensferry and District Community Council Experience, and Discussion
Martin Gallacher, Transport Spokesperson, with the Queensferry and District Community Council gave a presentation on how it came to use social networking sites on the internet. Interactive in format, questions and were answered and comments aired. 
The Burning Issue That Started It All

Queensferry and District Community Council had felt driven to explore the use of social networking sites, due to vastness of its undertaking in respect of the new Forth Crossing, and this major development brought real challenges to fulfil its purpose: 

· There was a 60 day objection period necessitating swiftness of action;

· The Bill was accompanied with a raft of documentation;

· The Community Council had to deal with this major development proposal during a holiday period; and

· There were other real difficulties identified.

Section 51 of the Local Government Act defined the representative role of community councils. Given the challenges faced, the Community Council needed to establish immediately a quick and proactive way of seeking opinion from the public. Social networking sites was seen as having potential because:

· A lack of suitable venues would not be a problem;

· A means to reach out to under represented groups; and

· It could be managed from a central point. 

Communication Mix
Social networking was therefore regarded as imperative to be brought forwards as an addition to the Community Council’s communications mix, which included more traditional means of engagement:

· Public meetings;

· Local press;

· Suggestions Board; and

· Its annual report. 

The Big 5 Social Networking Sites Shortlised
Hundreds of network sites can be found in the internet, and Martin evaluated:

1) Facebook

2) Bebo

3) Myspace

4) Twitter

5) Youtube

Facebook supports groups and organisational users. There are options for discussion forums and polls. It provides video and photo sharing. It has a higher adult demographic. Research was done by a site which monitors the networking site on the demographic. Facebook was found to be excellent in this respect. Transport Initiatives Edinburgh (TIE) has set up a page.

Facebook requires a user to have 25 fans are needed before the user attains a web address. This is critical for others’ ease of locating the page in terms of being furnished by a memorable direct link, or alternatively in being found in internet searches. There is not a limit on multiple photos. It is possible to tag the people in these. Advertising on pages is uncontrollable by the user as its how Facebook obtains its revenue.

Bebo is a website taking its name from an acronym for Blog Early, Blog Often. Users receive a personal profile page where they can post blogs, photographs, music, videos and questionnaires to which other users may answer. Additionally, users may add others as friends and send them messages, and update their personal profiles to notify friends about themselves. It is advantageous in that it can capture updates from other sites such as Twitter and Youtube. It has a high proportion of teenage users. Whilst it was seen to have lost ground in the market, it remains still popular in the UK.
Myspace is the second most popular social networking website, internationally, having been overtaken by Facebook. For more advanced users, it has the advantage of XML editing. It was more focussed on music and celebrity than Facebook.

Twitter is an information network taking the form of an online noticeboard full of short messages. Followers see the posts. As such it was not technically a social networking site. Twitter is composed of messages which should be short and timely. It has the function of being able to link into monthly minutes and reports.

Youtube is a video sharing site. Content can come from TV or webcam. There are comment forums on each video. Users can be emailed through their channel. The Scottish Government regularly adds videos to Youtube. 

Report

Martin encapsulated his research in a preliminary report to the Community Council, which then decided how to proceed. 

Two Selected Sites
Facebook had a help centre, and Twitter was very easy to use. The Community Council decided to use both Facebook and Twitter as it was felt the reach would be limited with only one site. The two sites were set up at the same time.

After two months of the sites being up and running, 12 followers had been achieved on Twitter and 30 on Facebook. The sites should, however, be viewed as part of a communications mix, and be publicised by other activity such as the annual report. For community councils considering following suit, recommended was some publicity around the actual launch of a page.

Issues with Running a Social Networking Site

· Time – it was felt necessary to set up multiple administrators to update pages so that work was not all done by one person;

· Level of experience – it was important to share knowledge so that there was no dependency on a single specialist in the Community Council;

· Privacy – controls on who could view and comment on the user’s page could be easily set;

· Frequency of update was imperative (as experience showed that leaving a Twitter page for a fortnight would lose a following);

· Sensible use – a balance of information had to be struck so as not to bombard subscribers; and

· Social inclusion – not everyone has ready internet access so sites have to serve the role of an additional tool and not replace more traditional ways of communicating.

A singular person would have to be the identity behind the page. However, this could be bespoke “Community Councillor”. Those Community Councillors updating would have to be given the login and password details. Crucially there was no need for anyone to provide personal information compromising privacy. 

With an internet ready mobile phone, it was possible to login into Facebook anytime and place. 

As much content as possible was seen to be beneficial for Facebook, in terms of photographs and links. A practical difficulty was raised that some digital camera may not easily connect to some social networking sites. 

It was difficult to quantify the amount of time spent on updating in a typical week, but around two hours was perhaps normal. If consultation was ongoing about a contentious issue, it would be necessary to attend to the page on a daily basis. 

Research on Demographics

Leah Lockhart, Council Housing Advice and Information Officer, had researched information on the usage of social networking sites and discussed findings. This confirmed that the sites selected benefited from the widest age appeal. The development of local libraries was geared to match the Community Councils needs for a modern equipped information resource.

Wider Benefits
Social Networking Sites were also regarded a good way of reach out to business or other organisations. 

Outcome

The group were all keen to take back to their Community Councils the concept, and would have a look at the social networking sites available. Leah would email the link for the demographic research page to the group members. Martin would email his preliminary report to his Community Council.

Workshop 4

Engaging with Young People

Facilitator: Paul James, Community Learning & Development

Scribe: Jackie McIntosh

Rachael from Inverleith Youth Forum provided a presentation detailing work achieved and objectives of the Inverleith Youth Forum. 

Work achieved
Inverleith Youth Forum has worked with Drylaw/Telford Community Council to ensure that young people are represented at community council meetings.  The outcome is an agreement that two Youth Forum representatives will take part in a pilot project and attend community council meetings three times a year. 

Representatives of the Forum worked with the North Edinburgh News and have produced and published several articles relating to young people.  They are now working together to produce a regular features. 

Future Objectives

They plan to partner with Local Youth Agencies, Services for Communities, and Community Learning & Development.  They would like to host a Neighbourhood Board Meeting.  The aim is to generate an engaging and enjoyable event. 

Work towards generating good working links with the Neighbourhood Partnerships.  

Group consensus was that:

· No one knows about the Youth Forums they need to market themselves

· Concerned that young people were not represented

· Would like to take on the different mindset of youths

· Issue with keeping the youths interested

· Participation from schools and youth clubs need to be encouraged

· Don’t want to bore young people 

· Concern that some older people are anti youth

· Would like two youth representatives 1 male and 1 female  to join each Community Council

· Would like participation from people who can drive change and are from a different Political mind set

Further discussion took place on attracting youths to the community councils.  A youth member of Corstorphine Community Council spoke of his work on encouraging the use of Facebook and Twitter.  He now edits Corstorphine Community Council’s Facebook page and uses Twitter for community council business.  After each community council meeting, he advises his Head Teacher of the outcomes and agrees what should appear on the websites.  He then edits both sites. He receives local and worldwide feedback. 

Examples of good Intergenerational Partnerships were given:

· A youth attended an Inverleith Park meeting and asked for toilets to be installed.  This was supported by all other generations and was upheld. 

· The Skateboarding group who successfully secured a skate park at Saughton Park

Youths and anti social behaviour

The stigma of youths being associated with anti social behaviour. The emphasis was regarding territorial gangs meeting and fighting.    

The advice given from Paul James was:

· If you have concerns and need intelligence regarding territorial fighting you can contact; StreetWork or City Café 6VT who often have knowledge of this.

· Paul James, 0131 332 6316 is happy to provide contacts regarding young people and Youth Forums. 

Since the Summer Youth Programme was initiated the number of calls to the Police concerning youths dropped 50%. 

Workshop conclusive points were:

· There is a definite lack of youth representation within Community Groups

· More awareness of the Youth Forum is required city wide and in local areas.

· Agreement was that youth representation on community councils is to be encouraged and fulfilled. 

· The pilot used by Drylaw and Telford Community Councils was a step forward in using intergenerational community involvement. 

· Community groups need to do more to encourage youth participation by involving schools and youth clubs. 

Comments received from participants:
· Glad I came.  I now know that there is a Youth Forum.  

· Grannies and grand dads have a role to play in getting younger people involved. 

· Impressed by the young people who attended

· Hopefully someone will know how to bridge the gap with young people

· Would like to see the Youth Forums linked with the CCs.

· Young people do not realise that there are older people who want to work with them. 

· Would like Youth Forum links with the community councils 
Workshop 5

Managing Conflict

Facilitator: Ian McDonough, Scottish Community Mediation Centre

Scribe: Eileen Hewitt

Introduction

The Scottish Community Mediation Centre is funded by the Government and mainly deals with neighbourhood conflict.  The organisation operates across the country; offering support and training to mediators and organisations such as the Police who deal with conflict on a regular basis.

Key questions to be discussed in the workshop

What is difficult behaviour?

Where does conflict come from?

The group came up with examples of people who are good at handling conflict such as: Tony Blair, Dr Who, David Dimbleby, Joan of Arc and the Queen.  These people were described as calm, appear to listen, appear to be fair, persuasive, caring, in control of emotions.

Those considered not so good at handling conflict include: George Bush, John McEnroe, Simon Cowell, Margaret Thatcher and Alex Salmond.  They were described as rash, confrontational, insensitive, think they know best, power mad and domineering.

It was noted that conflict is a natural part of life and valuable lessons can be learned from it but it can be destructive when it gets out of control and we need a strategy for dealing with this.

The group then came up with a list of causes of conflict such as football, kids staying out, noisy neighbours, parking attendants, flood prevention, planning right to buy, rudeness, money, religion, race, drink and drugs.

Ian commented that conflict can be divided into 4 categories:

1. Territory 

2. Commodities (car, food, oil) 

3. Relationships 

4. Principles (religious beliefs, politics etc)

The most difficult conflicts to resolve are ones relating to principles where sometimes it is better for people to agree to disagree.

There are also two types of conflict: real and non real.  An example of non real conflict is where there is a misunderstanding.

Mediation is a way to get people to express what needs to change rather than being confrontational and fighting fire with fire.

The group then discussed examples of conflict within their own community councils and considered ways of trying to resolve these.
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